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Global Customer Administration Process – CRM upgrade to integrate Siebel with legacy 
billing / provisioning system using Oracle Fusion. 

Definition and adoption of a new support model to handle the integrated system and a 
lack of definition and testing of non-functional requirements.

Business Challenges:

Our Solution:

Results:

Provided a team consisting of a test manager, and two testers working alongside Allied 
testing to define and test all requirements in tightly confined timescales.

Test Manager was responsible for directing 3rd party support vendors - Fujitisu, IBM and 
Satyam, to define and implement a working support model, monitoring tools and escala-
tion path for the newly integrated system.

Worked with the business to define all key performance indicators for the testing of 
capacity and load relating to the project.

Thomson Reuters - CRM Non-Functional Requirement Testing

Produced a support model with the external suppliers allowing for future integration of 
new projects.

Defined all requirements and testing approach for the non-functional aspects of the CRM 
system.

Client:
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Thomson Reuters is a 
financial market data 
provider and news service.

Provides global reports to 
newspapers, broadcasters 
and financial institutions.

Key business focus is in 
supplying financial markets 
with information and 
trading products.

Provides analysis of 40,000 
companies.

Key competitors are 
Bloomberg and Dow Jones 
Newswires.


